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Integrated Day Charter School 
Governing Board Meeting 

October 18, 2017 
 
Absent: Marisa Moran, Shiela Hayes, Joyce Werden 
Present: Andrew Harvey left at 6:45 p.m., Anna James, Jen Spangle, Terri Woronecki, Darlene Burlingame, Sandy 
Quarto, Bill Merrill, Chris Lacey, Brianne Temple, Julia Cronin, Rhonda Exum, June Morrone 
 
The October 18, 2017, I.D.C.S. Governing Board Meeting called to order by Chairman, Andrew Harvey at 5:35 p.m. 
 
Public Comment 
No public comment. 
 

� A motion was made by Julia Cronin and seconded by Rhonda Exum to approve the September 20, 2017 I.D.C.S. 
Board minutes with the amendment to add Brianne Temple under absences.  Discussion, no vote.   

 
� A motion was made by Julia Cronin and seconded by Rhonda Exum to approve the September 20, 2017 I.D.C.S. 

Board minutes with the above amendment and additional amendments to remove Marisa Moran from absences 
and remove the word “to” on page three, second paragraph, first sentence.  The vote was 9 in favor, 0 opposed, 
Andrew Harvey abstained due to his absence from the September meeting. 

 
Chairman’s Report 
Andrew Harvey welcomed Board Members and expressed that it was good to be back after his absence in September.  
Mr. Harvey informed the board that he will be working with Director, Anna James over the next month to set Director’s 
goals.    
 
Director’s Report 
See Director’s Report Agenda, pg. 4 
 
Business Manager’s Report  
See Business Manager’s Report, pg. 5 
 
Discussion and Possible Action Items 
 

� A motion was made by Julia Cronin and seconded by Rhonda Exum to approve Policy 4007, Administrative 
Regulations Regarding Concussion Management and Training for Athletic Coaches (pgs. 6-9) which was a 
Second Read with an amendment to change the word “Principal” to “Director” throughout the policy.   The 
Board discussed the difference between After School Club Leaders and Athletic Coaches and why this policy 
does not include regulations that apply to the school day.  The vote was 10 in favor, 0 opposed, 0 abstained.   

 
� A motion was made by Julia Cronin and seconded by Darlene Burlingame to approve Policy 4008, A Policy 

Regarding Employee Use of Integrated Day Charter School’s Computer Systems and Electronic 
Communications (pgs. 10-11) and Policy 4008A Administrative Regulations Regarding Employee Use of 
Integrated Day Charter School’s Computer systems and Electronic Communications (pgs. 12-20) as presented.  
Discussion about privacy.  The vote was 10 in favor, 0 opposed, 0 abstained. 

 
� A motion was made by Julia Cronin and seconded by Terri Woronecki to approve Policy 4009, Employment 

Checks (pgs. 21-28) as presented.  The vote was 10 in favor, 0 opposed, 0 abstained. 
 
The Board discussed policies 4011, Hiring of Certified Staff and 4012, Hiring of Non-Certified Staff.   
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� A motion was made by Julia Cronin and seconded by Sandy Quarto to table policies 4011 and 4012.  The vote 
was 10 in favor, 0 opposed, 0 abstained.    

 
The Board was presented with Policy 4013, Non-Discrimination and 4013A, Administrative Regulations Regarding Non-
Discrimination as a First Read.   
 
Andrew Harvey left the Board Meeting at 6:45 p.m. 
 
Curriculum Committee 
Julia Cronin reports that the Curriculum Committee met on October 12th.  The Fosnot math implementation is going 
well.  Dreambox is a nice alignment to Fosnot.  Teaching staff attended a webinar, followed by discussion.  The pilot for 
Dreambox is underway.   
The Committee discussed Social Studies curriculum and the sequences of the current courses.   
Sixth grade teachers are currently working with Julia Cronin to develop scope and sequence for Science courses. 
Finally the Committee had a philosophical discussion on intrinsic vs extrinsic motivation for students and how best to 
communicate student progress to parents.   
 
Finance Committee 
Chris Lacey reports that the Finance Committee met on October 16th.  The Committee will review the budget with the 
Board at the November meeting.  There is still no State Budget, therefore the I.D.C.S. Budget is based on last year’s 
income.  Teacher contract negotiations will be coming up soon.  Terri Woronecki requested that the Finance 
Committee’s Budget Report be sent to all Board members for review prior to the November meeting. 
 
Governance Committee 
Sandy Quarto reports that the Governance Committee met and discussed all the policies that were presented as first and 
second reads this evening.  The Committee discussed nepotism as it relates to the recently passed Policy 9001, Conflict 
of Interest and Nepotism.  The Committee will work on a Board Attendance Policy at the next meeting. 
 
Planning Committee 
The Planning Committee did not meet today, but everything is on target.   
 
HOTs Committee 
The HOTs Committee has not met yet this school year.  There is an artist residency starting up in 4/5 in the next few 
weeks, a second residency will take place during the last week of November working with the 6th grade on the 
environment and severe weather, and a third residency is in the works for the K/1 classes 
 
Communications Committee 
Darlene Burlingame reports that the Committee met on October 2nd at 5:30 p.m.  The Committee created the Food 
Services Surveys for Staff, Parents and Students.   
The Committee reviewed the 8th grade student exit survey which was overall overwhelmingly positive. The students 
reported their highlights to be research, the teachers, friends, independence, environment and cool learning 
opportunities.  Areas of improvement that graduating 8th grade students would like to see were more/better computers, 
restructuring of specials, new playground, All School seating redesign, lunch quantity and learning buddies  
In a separate meeting Ms. Burlingame and Ms. Exum met to review the Staff Reflection.  Rhonda Exum reports to the 
Committee there were 17 responses out of 50+ staff members on the End of the Year Staff Reflection Survey.  The high 
points for the 2016/2017 school year according to these staff members were the 20th Anniversary, HOTs program, 
student growth, and student research.  The low points for the 2016/2017 school year according to these staff members 
were poor communication, lack of faith in leadership, low morale, how student behavior was addressed, lack of 
responsibility of staff members and unexpected retirements.  The rest of the survey indicated that though the staff 
members that took the survey love I.D.C.S., it’s students, philosophy, mission and vision, they would like to feel more 
supported, have more effective leadership, fix the breakdown of communication between staff, students and teachers 
and would like to see the I.D.C.S. philosophy followed more closely.   
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The Communications Committee recommends that a Staff Reflection be administered again mid-year to try to catch a 
larger percentage of answers and assess if there are any prevailing themes that need to be addressed. 
 
Norwich Board Of Education Report 
Joyce Werden not in attendance.  No report tonight.   
 

� A motion was made by Julia Cronin and seconded by Rhonda Exum to adjourn the October 18, 2017 I.D.C.S. 
Governing Board Meeting at 7:13 p.m.  The vote was 9 in favor, 0 opposed, 0 abstained.   

 
 
 
 

 
Next Meeting 

November 15, 2017 
5:30 p.m. 

I.D.C.S. Conference Room 
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Administrative Regulations Regarding Concussion Management and Training for Athletic 
Coaches 

 

 

Board approval date: October 18, 2017 

 

For purposes of these administrative regulations concerning training regarding concussions and 

head injuries, the term “coach” means any person who holds or is issued a coaching permit by 

the Connecticut State Department of Education and who is hired by Integrated Day Charter 

School to coach intramural or interscholastic athletics.   

 

Mandatory Training Concerning Concussions  

 

1. Any coach of intramural or interscholastic athletics, who holds or is issued a coaching permit, 

must, before commencing his/her coaching assignment for the season, complete an initial 

training course concerning concussions, which are a type of brain injury.  This training course 

must be approved by the State Department of Education. 

 

2. Coaches must provide proof of initial course completion to the Director OR Athletic Director or 

his/her designee prior to commencing their coaching assignments for the season in which they 

coach.  

 

3. One year after receiving an initial training, and every year thereafter, coaches must review 

current and relevant information regarding concussions prior to commencing their coaching 

assignments for the season.  This current and relevant information shall be that approved by the 

State Department of Education.  Coaches need not review this information in the year they are 

required to take a refresher course, as discussed below.   

 

4. Coaches must complete a refresher course concerning concussions and head injuries not later 

than five (5) years after receiving their initial training course, and once every five (5) years 

thereafter.  Coaches must provide proof of refresher course completion to the Director OR 

Athletic Director or his/her designee prior to commencing their coaching assignments for the 

season in which they coach. 

 

5. The Integrated Day Charter School shall consider a coach as having successfully completed 

the initial training course regarding concussions and head injuries if such coach completes a 

course that is offered by the governing authority for intramural and interscholastic athletics and 

is substantially similar, as determined by the Department of Education, to the training course 

required by subsection 1 of these administrative regulations, provided such substantially similar 

course is completed on or after January 1, 2010, but prior to the date the State Board of 
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Education approves the training course discussed in subsection 1 of these administrative 

regulations. 

 

Concussion Management 

 

1.  Any coach of any intramural or interscholastic athletics shall immediately remove a student 

athlete from participating in any intramural or interscholastic athletic activity who:  

 

 a. is observed to exhibit signs, symptoms or behaviors consistent with a concussion 

following an observed or suspected blow to the head or body; or 

 

 b. is diagnosed with a concussion, regardless of when such concussion or may have 

occurred.  

 

2. Upon removal from participation, a school Director, teacher, licensed athletic trainer, licensed 

physical or occupational therapist employed by a school district/charter school, or coach shall 

notify the student athlete’s parent or legal guardian that the student athlete has exhibited such, 

signs, symptoms or behaviors consistent with a concussion or has been diagnosed with a 

concussion.  Such Director, teacher, licensed athletic trainer, licensed physical or occupational 

therapist employed by a school district/charter school, or coach shall provide such notification 

not later than twenty-four (24) hours after such removal and shall make a reasonable effort to 

provide such notification immediately after such removal. 

 

3. The coach shall not permit such student athlete to participate in any supervised team activities 

involving physical exertion, including, but not limited to, practices, games or competitions, until 

such student athlete receives written clearance to participate in such supervised team activities 

involving physical exertion from a licensed healthcare professional trained in the evaluation and 

management of concussions.  

 

4. Following receipt of clearance, the coach shall not permit such student athlete to participate in 

any full, unrestricted supervised team activities without limitations on contact or physical 

exertion, including, but not limited to, practices, games or competitions, until such student 

athlete:  
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 a. no longer exhibits signs, symptoms or behaviors consistent with a concussion at rest or 

with exertion; and  

 

 b. receives written clearance to participate in such full, unrestricted supervised team 

activities from a licensed health care professional trained in the evaluation and management of 

concussions.  

 

5. Integrated Day Charter School shall prohibit a student athlete from participating in any 

intramural or interscholastic athletic activity unless the student athlete, and a parent or guardian 

of such athlete receives training regarding the concussion education plan developed or approved 

by the State Board of Education by: 

   

 a. reading written materials; 

 

 b. viewing online training videos; or 

 

c. attending in-person training regarding the concussion education plan developed or 

approved by the State Board of Education. 

 

6. Integrated Day Charter School shall annually provide each participating student athlete’s parent 

or legal guardian with a copy of an informed consent form approved by the State Board of 

Education and obtain the parent or guardian’s signature, attesting to the fact that such parent or 

guardian has received a copy of such form and authorizes the student athlete to participate in the 

athletic activity. 

 

Reporting Requirements 

 

1. The school Director, teacher, licensed athletic trainer, licensed physical or occupational therapist 

employed by a school district/charter school, or coach who informs a student athlete’s parent or 

guardian of the possible occurrence of a concussion shall also report such incident to the nurse 

supervisor, or designee. 

 

2. The nurse supervisor, or designee, shall follow-up on the incident with the student and/or the 

student’s parent or guardian and maintain a record of all incidents of diagnosed 

concussions.  Such record shall include, if known: 
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a. The nature and extent of the concussion; and 

 

b. The circumstances in which the student sustained the concussion. 

 

3. The nurse supervisor, or designee, shall annually provide such record to the State Board of 

Education. 

 

Miscellaneous 

 

1. For purposes of these administrative regulations, “licensed health care professional” means a 

physician licensed pursuant to Chapter 370 of the Connecticut General Statutes, a physician 

assistant licensed pursuant to Chapter 370 of the Connecticut General Statutes, an advanced 

practice registered nurse licensed pursuant to Chapter 378 of the Connecticut General Statutes, or 

an athletic trainer licensed pursuant to Chapter 375a of the Connecticut General Statutes.  

 

2. Should a coach fail to adhere to the requirements of these administrative regulations, the coach 

may be subject to discipline up to and including termination, as well as permit revocation by the 

State Board of Education. 

 

Legal References 

 Conn. Gen. Stat. § 10-149b. Training courses for coaches re concussions and head injuries.   

 Conn. Gen. Stat. § 10-149c. Student athletes and concussions. Removal from athletic activities. 

 

 Public Act 14-66, “An Act Concerning Youth Athletics And Concussions” 
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 Computers, computer networks, electronic devices, Internet access, and email are 

effective and important technological resources. Integrated Day Charter School  provides 

computers, a computer network, including Internet access and an e-mail system, as well as any 

electronic devices that access the network such as wireless and/or portable electronic hand-held 

equipment that can be used for word processing, wireless Internet access, image capture and 

recording, sound recording, information transmitting and/or receiving, storing, etc. (including, 

but not limited to, personal laptops, Smartphones, network access devices, Kindles, Nooks, 

cellular telephones, radios, walkman, CD players, I-Pads or other tablet computers, walkie-

talkies, Blackberries, personal data assistants, I-Phones, Androids and other electronic signaling 

devices), (referred to collectively as "the computer systems"), in order to enhance both the 

educational opportunities for our students and the business operations of Integrated Day Charter 

School.   

 

 These computer systems are business and educational tools.  As such, they are made 

available to Integrated Day Charter School employees for business and education related 

uses.  The Administration shall develop regulations setting forth procedures to be used by the 

Administration in an effort to ensure that such computer systems are used for appropriate 

business and education related purposes.   

 

 In accordance with applicable laws and the Administrative Regulations associated with 

this Policy, the system administrator and others managing the computer systems may access 

email or monitor activity on the computer system or electronic devices accessing the computer 

systems at any time and for any reason or no reason.  Typical examples include when there is 

reason to suspect inappropriate conduct or there is a problem with the computer systems needing 

correction.  Further, the system administrator and others managing the computer systems can 

access or monitor activity on the systems despite the use of passwords by individual users, and 

can bypass such passwords.  In addition, review of emails, messages or information stored on the 

computer systems, which can be forensically retrieved, includes those messages and/or electronic 

data sent, posted and/or retrieved using social networking sites, including, but not limited to, 

Twitter, Facebook, LinkedIn, YouTube, and MySpace. 

 

 Incidental personal use of the computer systems may be permitted solely for the purpose 

of e-mail transmissions and access to the Internet on a limited, occasional basis.  Such incidental 

personal use of the computer systems, however, is subject to all rules, including monitoring of all 
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such use, as the Director may establish through regulation.  Moreover, any such incidental 

personal use shall not interfere in any manner with work responsibilities.   

 

 Users should not have any expectation of personal privacy in the use of the 

computer system or other electronic devices that access the computer system.  Use of the 

computer system represents an employee’s acknowledgement that the employee has read 

and understands this policy and any applicable regulations in their entirety, including the 

provisions regarding monitoring and review of computer activity. 

 

Legal References: 

 

Conn. Gen. Stat. § 31-48d 

Conn. Gen. Stat. §§ 53a-182; 53a-183; 53a-250 

Public Act 15-6, “An Act Concerning Employee Online Privacy” 

 

 Electronic Communication Privacy Act, 28 U.S.C. §§ 2510 through 2520 
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Introduction. 

 

 Computers, computer networks, electronic devices, Internet access, and electronic mail 

are effective and important technological resources. Integrated Day Charter School has installed 

computers, a computer network, including Internet access and an e-mail system, and may 

provide electronic devices that access the system, such as personal laptops, Smartphones, I-Pads 

or other tablet computers, I-Phones, Androids or other mobile or handheld electronic devices, to 

enhance the educational and business operations of Integrated Day Charter School.  In these 

regulations, the computers, computer network, electronic devices, Internet access and e-mail 

system are referred to collectively as "the computer systems."  

 

 These computer systems are business and educational tools.  As such, they are being 

made available to employees of Integrated Day Charter School for school-related educational 

and business purposes.  All users of the computer systems must restrict themselves to appropriate 

school-related educational and business purposes.  Incidental personal use of the computer 

systems may be permitted solely for the purpose of email transmissions and similar 

communications, including access to the Internet on a limited, occasional basis.  Such incidental 

personal use of the computer systems is subject to all rules, including monitoring of all such use, 

set out in these regulations.  Moreover, any such incidental personal use shall not interfere in any 

manner with work responsibilities. 

 

 These computer systems are expensive to install, own and maintain.  Unfortunately, these 

computer systems can be misused in a variety of ways, some of which are innocent and others 

deliberate.  Therefore, in order to maximize the benefits of these technologies to Integrated Day 

Charter School, our employees and all our students, this regulation shall govern all use of these 

computer systems. 

 

Monitoring 

 

 It is important for all users of these computer systems to understand that Integrated Day 

Charter School, as the owner of the computer systems, reserves the right to monitor the use of 

the computer systems to ensure that they are being used in accordance with these regulations. 

Integrated Day Charter School intends to monitor in a limited fashion, but will do so as needed to 

ensure that the systems are being used appropriately for school-related educational and business 

purposes and to maximize utilization of the systems for such business and educational 
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purposes.  The Director reserves the right to eliminate personal use of Integrated Day Charter 

School’s computer systems by any or all employees at any time. 

 

 The system administrator and others managing the computer systems may access email or 

monitor activity on the computer system or electronic devices accessing the computer systems at 

any time and for any reason or no reason.  Typical examples include when there is reason to 

suspect inappropriate conduct or there is a problem with the computer systems needing 

correction.  Further, the system administrator and others managing the computer systems can 

access or monitor activity on the systems despite the use of passwords by individual users, and 

can bypass such passwords.  In addition, review of emails, messages or information stored on the 

computer systems, which can be forensically retrieved, includes those messages and/or electronic 

data sent, posted and/or retrieved using social networking sites, including, but not limited to, 

Twitter, Facebook, LinkedIn, YouTube, and MySpace. 

 

Notwithstanding the above and in accordance with state law, Integrated Day Charter School may 

not: (1) request or require that an employee provide Integrated Day Charter School with a 

username and password, password or any other authentication means for accessing a personal 

online account; (2) request or require that an employee authenticate or access a personal online 

account in the presence of the Board of Directors or administration; or (3) require that an 

employee invite a supervisor employed by Integrated Day Charter School or accept an invitation 

from a supervisor employed by Integrated Day Charter School to join a group affiliated with any 

personal online account of the employee.  However, Integrated Day Charter School may request 

or require that an employee provide the administration with a username and password, password 

or any other authentication means for accessing (1) any account or service provided by 

Integrated Day Charter School or by virtue of the employee's employment relationship with 

Integrated Day Charter School or that the employee uses for the School’s business purposes, or 

(2) any electronic communications device supplied or paid for, in whole or in part, by Integrated 

Day Charter School.   

 

In accordance with applicable law, Integrated Day Charter School maintains the right to require 

an employee to allow Integrated Day Charter School to access his or her personal online account, 

without disclosing the username and password, password or other authentication means for 

accessing such personal online account, for the purpose of:  
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(A)  Conducting an investigation for the purpose of ensuring compliance with applicable state or 

federal laws, regulatory requirements or prohibitions against work-related employee misconduct 

based on the receipt of specific information about activity on an employee's personal online 

account; or  

 

(B)  Conducting an investigation based on the receipt of specific information about an employee’s 

unauthorized transfer of Integrated Day Charter School’s proprietary information, confidential 

information or financial data to or from a personal online account operated by an employee or 

other source.  

 

For purposes of these Administrative Regulations, “personal online account” means any online 

account that is used by an employee exclusively for personal purposes and unrelated to any 

business purpose of Integrated Day Charter School, including, but not limited to, electronic mail, 

social media and retail-based Internet web sites. “Personal online account” does not include any 

account created, maintained, used or accessed by an employee for a business purpose of 

Integrated Day Charter School. 

 

Why Monitor? 

 

 The computer systems are expensive for Integrated Day Charter School to install, operate 

and maintain.  For that reason alone it is necessary to prevent misuse of the computer 

systems.  However, there are other equally important reasons why Integrated Day Charter School 

intends to monitor the use of these computer systems, reasons that support its efforts to maintain 

a comfortable and pleasant work environment for all employees. 

 

 These computer systems can be used for improper, and even illegal, 

purposes.  Experience by other operators of such computer systems has shown that they can be 

used for such wrongful purposes as sexual harassment, intimidation of co-workers, threatening of 

co-workers, breaches of confidentiality, copyright infringement and the like.   

 

 Monitoring will also allow Integrated Day Charter School to continually reassess the 

utility of the computer systems, and whenever appropriate, make such changes to the computer 

systems as it deems fit.  Thus, Integrated Day Charter School monitoring should serve to 

increase the value of the system to the school on an ongoing basis. 
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Privacy Issues. 

 

 Employees must understand that Integrated Day Charter School has reserved the right to 

conduct monitoring of these computer systems and can do so despite the assignment to 

individual employees of passwords for system security.  Any password systems implemented by 

Integrated Day Charter School are designed solely to provide system security from unauthorized 

users, not to provide privacy to the individual system user. 

 

 The system's security aspects, message delete function and personal passwords can be 

bypassed for monitoring purposes.   

 

 Therefore, employees must be aware that they should not have any expectation of 

personal privacy in the use of these computer systems.  This provision applies to any and all uses 

of Integrated Day Charter School’s computer systems and electronic devices that access same, 

including any incidental personal use permitted in accordance with these regulations. 

 

 Use of the computer system represents an employee’s acknowledgement that the 

employee has read and understands these regulations and any applicable policy in their entirety, 

including the provisions regarding monitoring and review of computer activity. 

 

Prohibited Uses. 

 

 Inappropriate use of school computer systems is expressly prohibited, including, but not 

limited to, the following: 

 

 Sending any form of solicitation not directly related to the business of Integrated Day 

Charter School; 

 

 Sending any form of slanderous, harassing, threatening, or intimidating message, at 

any time, to any person (such communications may also be a crime); 

 

 Gaining or seeking to gain unauthorized access to computer systems;  
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 Downloading or modifying computer software of the school in violation of the 

Integrated Day Charter School's licensure agreement(s) and/or without authorization 

from supervisory personnel;  

 

 Sending any message that breaches Integrated Day Charter School’s confidentiality 

requirements, including the confidentiality rights of students; 

 

 Sending any copyrighted material over the system; 

 

 Sending messages for any purpose prohibited by law; 

 

• Transmission or receipt of inappropriate e-mail communications or accessing 

inappropriate information on the Internet, including vulgar, lewd or obscene 

words or pictures; 

 

• Using computer systems for any purposes, or in any manner, other than those 

permitted under these regulations; 

 

• Using social networking sites such as Facebook, Twitter, MySpace and LinkedIn 

in a manner that violates Integrated Day Charter School’s Social Networking 

policy. 

 

[If the charter school does not have a formal social networking policy, the last bullet may 

be revised as follows: 
 

• Using social networking sites such as Facebook, Twitter, MySpace and 

LinkedIn in a manner that disrupts or undermines the effective operation of 

the school; is used to engage in harassing, defamatory, obscene, abusive, 

discriminatory or threatening or similarly inappropriate communications; 

creates a hostile work environment; breaches confidentiality obligations of 

school employees; violates the law, School policies and/or the other school 

rules and regulations.]  
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 In addition, if a particular behavior or activity is generally prohibited by law and/or 

Integrated Day Charter School policy, use of these computer systems for the purpose of carrying 

out such activity and/or behavior is also prohibited.   

 

Electronic Communications 

 

 Integrated Day Charter School expects that all employees will comply with all 

applicable school policies and standards of professional conduct when engaging in any form of 

electronic communication, including texting, using Integrated Day Charter School’s computer 

system, or through the use of any electronic device or mobile device owned, leased, or used by 

the school.  As with any form of communication, Integrated Day Charter School expects school 

personnel to exercise caution and appropriate judgment when using electronic communications 

with students, colleagues and other individuals in the context of fulfilling an employee’s job-

related responsibilities.    

 

Disciplinary Action. 

 

 Misuse of these computer systems will not be tolerated and will result in disciplinary 

action up to and including termination of employment.  Because no two situations are identical, 

Integrated Day Charter School reserves the right to determine the appropriate discipline for any 

particular set of circumstances. 

 

Complaints of Problems or Misuse. 

 

 Anyone who is aware of problems with, or misuse of these computer systems, or has a 

question regarding the appropriate use of the computer systems, should report this to his or her 

supervisor or to _________________________.  

 

 Most importantly, Integrated Day Charter School urges any employee who receives any 

harassing, threatening, intimidating or other improper message through the computer systems to 

report this immediately.  It is Integrated Day Charter School’s policy that no employee should be 

required to tolerate such treatment, regardless of the identity of the sender of the 

message.  Please report these events!   

 

Implementation. 
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 This regulation is effective as of __/__/__.   

 

Legal References: 

 

Conn. Gen. Stat. § 31-48d 

Conn. Gen. Stat. §§ 53a-182; 53a-183; 53a-250 

Public Act 15-6, “An Act Concerning Employee Online Privacy” 

 

 Electronic Communication Privacy Act, 28 U.S.C. §§ 2510 through 2520 
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NOTICE REGARDING ELECTRONIC MONITORING 
 

[To be posted in a conspicuous place 

readily available for viewing by employees] 
 

 In accordance with the provisions of Connecticut General Statutes Section 31-

48d,Integrated Day Charter School hereby gives notice to all its employees of the potential use of 

electronic monitoring in its workplace.  While Integrated Day Charter School may not actually 

engage in the use of electronic monitoring, it reserves the right to do so as the Board of Directors 

and/or the Administration deem appropriate in their discretion, consistent with the provisions set 

forth in this Notice. 

 

 "Electronic monitoring," as defined by Connecticut General Statutes Section § 31-48d, 

means the collection of information on Integrated Day Charter School's premises concerning 

employees' activities or communications, by any means other than direct observation of the 

employees.  Electronic monitoring includes the use of a computer, telephone, wire, radio, 

camera, electromagnetic, photo-electronic or photo-optical systems.  The law does not cover the 

collection of information (A) for security purposes in any common areas on the school's 

premises which are open to the public, or (B) which is prohibited under other state or federal 

law. 

 

 The following specific types of electronic monitoring may be used by Integrated Day 

Charter School in its workplaces:  

 

• Monitoring of email and other components of the school's computer systems, 

including monitoring of electronic devices such as PDAs, Smartphones, mobile or 

handheld devices that access the computer systems, for compliance with the school's 

policies and regulations concerning use of such systems. 

 

• Video and/or audio surveillance within school buildings (other than in restrooms, 

locker rooms, lounges and other areas designed for the health or personal comfort of 

employees or for the safeguarding of their possessions), on school grounds and on 

school buses and other vehicles providing transportation to students and/or employees 

of the school system. 
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• Monitoring of employee usage of the school's telephone systems. 

 

The law also provides that, where electronic monitoring may produce evidence of 

misconduct, Integrated Day Charter School may use electronic monitoring without any prior 

notice when Integrated Day Charter School has reasonable grounds to believe employees are 

engaged in conduct that (i) violates the law, (ii) violates the legal rights of Integrated Day 

Charter School or other employees, or (iii) creates a hostile work environment. 

 

Questions about electronic monitoring in the workplace should be directed to the 

Director. 

 

Legal References: 

 

Connecticut General Statutes: 

  Section 31-48b 

  Section 31-48d 

   
 



Integrated Day Charter School 
Norwich, Connecticut 

Governing Board Policies 
 

Policy Number: 4009     Personnel 

         

 

 

 

 

Employment Checks 
 

 

Board approval date: October 18, 2017 

 

      Series 4009 

         Personnel 
 

EMPLOYMENT CHECKS 
 

Each applicant for a position with Integrated Day Charter School shall be asked whether he/she 

has ever been convicted of a crime, whether there are any criminal charges pending against 

him/her at the time of application, and whether the applicant is included on the Abuse and 

Neglect Registry of the Connecticut Department of Children and Families (“DCF”) (the 

“Registry”).  [Optional language:  If the applicant’s current or most recent employment 

occurred out of state, the applicant will also be asked whether he/she is included on an 

equivalent database and/or abuse/neglect registry maintained in that other state].*  Applicants 

shall not be required to disclose any arrest, criminal charge or conviction that has been erased. 

 

[*Note:  This language is optional, as out-of-state registry checks are not required under 

Connecticut law.  However, given that the intent of state law is to ensure access to all relevant 

background information, we have included this provision should schools wish to require this 

additional information.] 
 

A. Reference Checking Procedures 

 

Prior to hiring any person, Integrated Day Charter School shall make a documented good faith 

effort to contact previous employers of the applicant in order to obtain information and 

recommendations that may be relevant to the applicant’s fitness for employment. 

 

B. DCF Registry Checks 

 

Prior to hiring any person for a position requiring a certificate, authorization or permit issued by 

the State Board of Education, Integrated Day Charter School shall require such applicant to 

submit to a records check of information maintained on the Registry concerning the applicant.   

 

Prior to hiring any person for any position, including one that does not require a certificate, 

authorization or permit issued by the State Board of Education, Integrated Day Charter School 

shall also require such applicant to submit to a records check of information maintained on the 

Registry concerning the applicant. 



Integrated Day Charter School 
Norwich, Connecticut 

Governing Board Policies 
 

Policy Number: 4009     Personnel 

         

 

 

 

 

Employment Checks 
 

 

Board approval date: October 18, 2017 

 

 

[Optional:  For any applicant whose current or most recent employment occurred out of state, 

the school shall request that the applicant provide authorization to access information 

maintained concerning the applicant by the equivalent state agency in the state of most recent 

employment, if such state maintains information about abuse and neglect and has a procedure 

by which such information can be obtained.  Refusal to permit the school to access such 

information shall be considered grounds for rejecting any applicant for employment.]    
 

Integrated Day Charter School shall request information from the Registry or its out of state 

equivalent promptly, and in any case no later than thirty (30) days from the date of 

employment.  Registry checks will be processed according to the following procedure: 

 

 1) No later than ten (10) calendar days after the Director or his/her designee has 

notified a job applicant of a decision to offer employment to the applicant, or as soon thereafter 

as practicable, the Director or designee will either obtain the information from the Registry or, if 

the applicant’s consent is required to access the information, will supply the applicant with the 

release form utilized by DCF, or its out of state equivalent when available, for obtaining 

information from the Registry. 

 

 2) If consent is required to access the Registry, no later than ten (10) calendar days 

after the Director or his/her designee has provided the successful job applicant with the form, the 

applicant must submit the signed form to DCF or its out of state equivalent, with a copy to the 

Director or his/her designee.  Failure of the applicant to submit the signed form to DCF or its out 

of state equivalent within such ten-day period, without good cause, will be grounds for the 

withdrawal of the offer of employment.   

 

 3) Upon receipt of Registry or out of state registry information indicating previously 

undisclosed information concerning abuse or neglect investigations concerning the successful job 

applicant/employee, the Director or his/her designee will notify the affected applicant/employee 

in writing of the results of the Registry check and will provide an opportunity for the affected 

applicant/employee to respond to the results of the Registry check. 

 

 4) If notification is received by the Director or designee that that the applicant is 

listed as a perpetrator of abuse or neglect on the Registry, the Director or designee shall provide 

the applicant with an opportunity to be heard regarding the results of the Registry check.  If 

warranted by the results of the Registry check and any additional information provided by the 
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applicant, the Director or designee shall revoke the offer of employment and/or terminate the 

applicant’s employment if he or she has already commenced working for the school.  

 

C. Criminal Records Check Procedure 
 

Each person hired by Integrated Day Charter School shall be required to submit to state and 

national criminal record checks within thirty (30) days from the date of employment.  Each 

worker placed within a school under a public assistance employment program, or employed by a 

provider of supplemental services pursuant to the No Child Left Behind Act, or in a non-paid, 

non-certified position completing preparation requirements for the issuance of an educator 

certificate, who performs a service involving direct student contact shall also be required to 

submit to state and national criminal record checks within thirty (30) days from the date such 

worker begins to perform such service.  Record checks will be processed according to the 

following procedure:* 

 

 1) No later than ten (10) calendar days after the Director or his/her designee has 

notified a job applicant of a decision to hire the applicant, or as soon thereafter as practicable, the 

Director will supply the applicant with a packet containing all documents and materials 

necessary for the applicant to be fingerprinted by the ______________________ [insert name 

of applicable law enforcement agency].  This packet shall also contain all documents and 

materials necessary for the police department to submit the completed fingerprints to the State 

Police Bureau of Identification for the processing of state and national criminal record checks.   

 

 2) No later than ten (10) calendar days after the Director has provided the successful 

job applicant with the fingerprinting packet, the applicant must arrange to be fingerprinted by the 

___________________ [insert name of applicable law enforcement agency].  Failure of the 

applicant to have his/her fingerprints taken within such ten-day period, without good cause, will 

be grounds for the withdrawal of the offer of employment.   

 

 3) Any person for whom criminal records checks are required to be performed 

pursuant to this policy must pay all fees and costs associated with the fingerprinting process 

and/or the submission or processing of the requests for criminal record checks.   

 

 4) Upon receipt of a criminal record check indicating a previously undisclosed 

conviction, the Director or his/her designee will notify the affected applicant/employee in writing 
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of the results of the record check and will provide an opportunity for the affected 

applicant/employee to respond to the results of the criminal record check. 

 

 5) Decisions regarding the effect of a conviction upon an applicant/employee, 

whether disclosed or undisclosed by the applicant/employee, will be made on a case-by-case 

basis.  Notwithstanding the foregoing, the falsification or omission of any information on a job 

application or in a job interview, including but not limited to information concerning criminal 

convictions or pending criminal charges, shall be grounds for disqualification from consideration 

for employment or discharge from employment. 

 

D. Sex Offender Registry Checks 

 

Integrated Day Charter School personnel shall cross-reference the Connecticut Department of 

Public Safety’s sexual offender registry prior to hiring any new employee.   Registration as a 

sexual offender constitutes grounds for denial of employment opportunities.   

 

E. Credit Checks 

 

The school may also ask a prospective employee for a credit report for employment for certain 

school positions, where the school’s receipt of a credit report is substantially related to the 

employee’s potential job.  Substantially related is defined to mean “the information contained in 

the credit report is related to the position for which the employee or prospective employee who is 

the subject of the report is being evaluated.”  Prior to asking for a credit report, the school will 

determine whether the position falls within one of the categories as described in this 

paragraph.  The position must:  (1) be a managerial position which involves setting the direction 

or control of the school; (2) involve access to employees’ personal or financial information; (3) 

involve a fiduciary responsibility to the school, including, but not limited to, the authority to 

issue payments, collect debts, transfer money or enter into contracts; (4) provide an expense 

account or school debit or credit card; or (5) involve access to the school’s nonfinancial assets 

valued at two thousand five dollars or more.   

 

When a credit report will be requested as part of the employment process, the school will provide 

written notification to the prospective employee regarding the use of credit checks.  That 

notification must be provided in a document separate from the employment application.  The 

notification must state that the school may use the information in the consumer credit report to 

make decisions related to the individual’s employment.   
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The school will obtain consent before performing the credit or other background checks.  If the 

school intends to takes an action adverse to a potential employee based on the results of a credit 

report, the school must provide the prospective employee with a copy of the report on which the 

school relied in making the adverse decision, as well as a copy of “A Summary of Your Rights 

Under the Fair Credit Reporting Act,” which should be provided by the company that provides 

the results of the credit check.  The school will notify the prospective employee either orally, in 

writing or via electronic means that the adverse action was taken based on the information in the 

consumer report.  That notice must include the name, address and phone number of the consumer 

reporting company that supplied the credit report; a statement that the company that supplied the 

report did not make the decision to take the unfavorable action and cannot provide specific 

reasons for the school’s actions; and a notice of the person’s right to dispute the accuracy or 

completeness of any information the consumer reporting company furnished, and to get an 

additional free report from the company if the person asks for it within sixty (60) days.   

 

F. Notice of Conviction 
 

If, at any time, the Integrated Day Charter School Governing Board receives notice of a 

conviction of a crime by 1) a person holding a certificate, authorization or permit issued by the 

State Board of Education, or 2) a person employed by a provider of supplemental services, the 

Board shall send such notice to the State Board of Education.   
 

G. School Nurses 

 

School nurses or nurse practitioners appointed by, or under contract with, Integrated Day Charter 

School shall also be required to submit to a criminal history records check in accordance with the 

procedures outlined above. 

 

H. Substitute Teachers 

 

A substitute teacher who is hired by Integrated Day Charter School must submit to state and 

national criminal history record checks according to the procedures outlined above, subject to the 

following:   

 

 1) If the state and national criminal history record checks for a substitute teacher 

have been completed within one year prior to the date Integrated Day Charter School hired the 
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substitute teacher, and if the substitute teacher arranged for such prior criminal history record 

checks to be forwarded to the Director, then the substitute teacher will not be required to submit 

to another criminal history record check at the time of such hire.  

 

 2) If a substitute teacher submitted to state and national criminal history record 

checks upon being hired by the school, then the substitute teacher will not be required to submit 

to another criminal history record check so long as the substitute teacher is continuously 

employed by the school, that is, employed for at least one day of each school year, by the 

school.   

 

I. Personal Online Accounts 

 

For purposes of these Administrative Regulations, “personal online account” means any 

online account that is used by an employee or applicant exclusively for personal purposes 

and unrelated to any business purpose of Integrated Day Charter School, including, but 

not limited to, electronic mail, social media and retail-based Internet web sites. “Personal 

online account” does not include any account created, maintained, used or accessed by an 

employee or applicant for a business purpose of Integrated Day Charter School. 

 

1)  During the course of an employment check, Integrated Day Charter School may 

not:  

 

(a)  request or require that an applicant provide  Integrated Day Charter School 

with a username and password, password or any other authentication means for accessing 

a personal online account;  

 

(b)  request or require that an applicant authenticate or access a personal online 

account in the presence of School administration; or  

 

(c)  require that an applicant invite a supervisor employed by  Integrated Day 

Charter School or accept an invitation from a supervisor employed by Integrated Day 

Charter School to join a group affiliated with any personal online account of the 

applicant.   
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2)  Integrated Day Charter School may request or require that an applicant provide 

Integrated Day Charter School with a username and password, password or any other 

authentication means for accessing:  

 

(a)  any account or service provided by Integrated Day Charter School or by 

virtue of the applicant’s employment relationship with Integrated Day Charter School or 

that the applicant uses for the School’s business purposes, or  

 

(b)  any electronic communications device supplied or paid for, in whole or in 

part, by Integrated Day Charter School.   

 

3)  In accordance with applicable law, Integrated Day Charter School maintains the 

right to require an applicant to allow school administration to access his or her personal online 

account, without disclosing the username and password, password or other authentication means 

for accessing such personal online account, for the purpose of:  

 

(a)  conducting an investigation for the purpose of ensuring compliance with 

applicable state or federal laws, regulatory requirements or prohibitions against work-

related employee misconduct based on the receipt of specific information about activity 

on an applicant’s personal online account; or  

 

(b)  conducting an investigation based on the receipt of specific information 

about an applicant’s unauthorized transfer of  Integrated Day Charter School’s 

proprietary information, confidential information or financial data to or from a personal 

online account operated by an applicant or other source.  

 

J. Policy Inapplicable to Operators of School Transportation Vehicles and Students Employed by 

the School 

 

 This policy shall not apply to an operator of a school transportation vehicle who is 

already required to submit to a criminal history records check pursuant to Connecticut General 

Statutes § 14-44 (d).   

 

K. Falsification of Records 
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The falsification or omission of any information on a job application or in a job interview, 

including but not limited to information concerning abuse or neglect investigations or pending 

criminal applications, shall be grounds for disqualification from consideration for employment or 

discharge from employment. 

 

 [* Note:  This is a sample policy designed to provide compliance with the provisions of 

Connecticut General Statutes § 10-221d.  Individual charter schools may wish to treat certain 

aspects of this policy differently.  For example, a charter school may wish to do the required 

fingerprinting on-site, using school personnel.  Also, a charter school may request a regional 

educational service center to arrange the taking and forwarding of the fingerprints, with the 

direction to provide the charter school board of directors with the results of the criminal 

history records checks.   
 

 § 10-221d (d)(3) emphasizes that a board of education, and therefore a charter school, 

has discretion to require any person that the board employs as a teacher for a non-credit adult 

class or adult education activity who is not obliged to hold a teaching certificate pursuant to 

Connecticut General Statutes § 10-145b for his her position, to submit to state and national 

criminal history records check.  This will also apply to charter schools.] 
 

Legal References: Conn. Gen. Stat. § 10-221d.  Criminal history records checks of school 

personnel.  Fingerprinting.  Termination or dismissal.   

 

Conn. Gen. Stat. § 10-212.  School nurses and nurse practitioners. 

 

Conn. Gen. Stat. § 31-51tt 

 

Public Act 15-6, “An Act Concerning Employee Online Privacy” 

 

No Child Left Behind Act of 2001, Public Law 107-110 

 

Fair Credit Reporting Act, 15 U.S.C. § 1681 et seq. 

 

 


